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Minutes of the Regular Meeting of the 

 Inkster Library Board 

Thursday, June 21, 2012 

 

 
Library Board meeting was held in the Conference Room of the Leanna Hicks Public Library 

located on 2005 Inkster Road, Inkster, Michigan 48141. 

 

Call to Order: Chairperson Michael Wells called the meeting to order at 4:07 p.m. 

 

Roll Call: Present were Board members Paulette Dye (Trustee, arrived at 4:31pm), Dorothy 

Gardner (Vice-President), Sandra Markwart (Treasurer), Dosye Thompson (Secretary), and 

Michael Wells (President).  LaDon Gibbs (Trustee) was excused.  Also present was James Lenze 

(Library Director).   

 

Approval of agenda:  S. Markwart moved to approve the agenda for today’s meeting; it was 

supported by D. Gardner, and the motion passed unanimously (4 – 0, P. Dye was not present for 

the vote). 

 

Public Comments:  Carol Lair addressed her concerns about the possibility of cutting the 

Library’s evening hours and the effect it would have on kids since they would have fewer hours 

to use the Library after school lets out.  She wants kids to be aware of the resources available at 

the Library.  She also stated that no one from the Library’s staff has contacted or has come to the 

schools to talk about the programs and resources that the Library has to offer. 

 

Consent Agenda:   

 

1. Approval of the April 19, 2012 regular meeting minutes   

2. Approval of the May 17, 2012 regular meeting minutes 

3. Approval of the May 17, 2012 closed session minutes 

4. Approval of the May 31, 2012 special meeting minutes 

 

S. Markwart moved to approve consent agenda; it was supported by D. Thompson, and the 

motion passed unanimously (4 – 0, P. Dye was not present for the vote). 

 

Treasurer’s Report:  S. Markwart submitted the following reports for the month of May: 

Treasurer’s Report dated June 21, 2012; the Revenue and Expenditure Report dated June 18, 

2012; the Charter One Bank statements; a Profit & Loss report; and an Expenditure sheet 

detailing the debits, credits, and balances for each line item. 

 

Director’s Report:  J. Lenze submitted his report for May 2012.   

 

Committee Reports:  The Human Resources Committee submitted its report dated June 7, 

2012. 
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Unfinished Business:  None 
 

New Business:  

1.  S. Markwart moved to eliminate holiday pay for the Library’s staff as recommended by the 

Human Resources Committee and revise page 11 of the Employee Handbook by deleting the 

paragraph that pertains to holiday pay; it was supported by D. Thompson, and the motion passed 

unanimously (5 – 0, P. Dye was present for this vote and for the remaining matters that were 

voted on by the Board). 

 

2.  D. Thompson moved to reduce the entry level salary for the library aide position from 

$11.90/hour to $10/hour as recommended by the Human Resources Committee; it was supported 

by D. Gardner, and the motion passed unanimously. 

 

3.  D. Gardner moved to reduce the entry level salary for the youth services librarian position 

from $16.50/hour to $15/hour as recommended by the Human Resources Committee; it was 

supported by D. Thompson, and the motion passed unanimously. 

 

4.  D. Gardner moved to revise the job descriptions for the library aide and youth services 

librarian positions by removing salary and benefits from the job descriptions as recommended by 

the Human Resources Committee.  This information is currently included in the library job 

postings and it will remain there.  The motion was supported by S. Markwart and passed 

unanimously. 

 

5.  D. Thompson moved to eliminate the requirement for level 3 certification for the library aides 

as recommended by the Human Resources Committee; it was supported by D. Gardner, and the 

motion passed unanimously. 

 

6.  S. Markwart moved to close the Library on Tuesday, September 11, 2012, if the Community 

Building Grant application is successful; it was supported by D. Gardner, and the motion passed 

unanimously. 

 

7.  P. Dye moved to transfer approximately $2,600 in the current fiscal year budget from the 

“Salaries-Permanent (FT)” line item to the “Equipment” line item for the purpose of purchasing 

adjustable metal shelving; it was supported by D. Gardner, and the motion passed unanimously. 

 
8.  D. Gardner moved to approve the following schedule for the new fall/winter Library 

operating hours starting the day after Labor Day and ending the Friday before Memorial Day:  

Monday 10am – 8pm; Tuesday thru Thursday 12pm (noon) – 8pm; Saturday 10am – 4pm; and 

closed on Friday and Sunday.  The motion was supported by P. Dye and passed unanimously. 

 

9.  P. Dye moved to eliminate the Board’s general email; it was supported by D. Gardner, and the 

motion passed unanimously.  

 

10.  S. Markwart moved to approve the transfer of all remaining Library millage funds and any 

other Library funds that are required to be in the City treasury dating back to November 3, 2010, 
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and have transferred in two week intervals any funds that are received or collected for the 

Library in the future; it was supported by D. Gardner, and the motion passed unanimously. 

 

Board Communications:   
P. Dye asked J. Lenze if the Library has ever considered seeking assistance from AARP 

(American Association of Retired Persons) in hiring a person to help staff the Library.  AARP 

will pay that person’s salary at no cost to the Library.  P. Dye stated that she worked at the 

Wayne Public Library through the use of this service.  She also thanked the Board and J. Lenze 

for the gift basket that she was given while she was recuperating after being in and out of the 

hospital over the last several months and unable to attend the Board meetings.  J. Lenze and the 

Board welcomed her back and everyone was glad to see her doing well. 

 

D. Gardner stated that she wants to hear from the staff and get their input on matters that affect 

them and the Library. 

 

M. Wells briefly addressed some of the comments made by Larry Mills (Library Aide) during 

today’s meeting regarding the Library’s hours of operation, holiday pay, and the staff’s lack of 

knowledge about the agenda items that pertain to the staff.  In addition, he thanked the Dearborn 

Library and the Paw Paw Library for the bookcase shelving units that the Inkster Library 

received from them. 

 

D. Thompson asked for an update on the cleaning contract with Gibbs Cleaning. 

 

The next regular Board meeting is scheduled for Thursday, July 19, 2012, at 4 p.m.  

 

Adjournment: There being no further business, a motion to adjourn the meeting was made by S. 

Markwart and supported by D. Gardner; and by unanimous vote the meeting was adjourned at 

6:08 p.m.  

 

Minutes respectfully submitted by 

 

 

Dosye Thompson, Secretary 

Michael Wells, President 

 


